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MINUTES OF THE MEETING
ANNUAL GENERAL MEETING

30th June 2022
At 6.45pm at Morden Hall


Welcome

Diana Sterck, C.E.O of Merton Chamber, welcomed guests to the 29th AGM and 30th birthday celebration, at the lovely setting of Morden Hall wedding venue. 

Diana introduced Sarah Austin, Chair Elect since January 2022, and who is the founder of the Really Helpful Club.

[bookmark: _Hlk107832240]Sarah expressed her delight in hosting her first AGM for Merton Chamber and welcomed our guests, making special mention to the new Mayor of Merton, Cllr Joan Henry, and the deputy mayor Cllr Agatha Akyigyina OBE. The new Leader of the Council Cllr Ross Garrod sent his apologies, but we were pleased to welcome his deputy Cllr Eleanor Stringer.

Sarah confirmed that the meeting, which required a set number of members present, was quorate.

Diana announced that, as this was a major milestone year, the agenda had been shaken up so that we could look back at our journey over the past 30 years, as well as covering the formal part of the AGM.



FORMAL AGM

1. Apologies were noted. There were 18 in total.

2. Approval of the 2020 AGM Minutes

Sarah Austin asked members to approve the Minutes from the last AGM held online on 10th June 2021, these were accepted as an accurate record of proceedings and were unanimously received.  There were no actions.

Proposer: Slawek Szczepanski, Association for Polish Family  
Seconded by: Cllr Agatha Akyigyina OBE, Merton Council.




3. Chair’s Report

Sarah Austin said that for us it was a very busy period – we have called it our Covid year, as 


this AGM refers to the financial year ending June 2021.

The official statement in our accounts says: 

During the year the Chamber worked closely with the local authority and government agencies to provide regular and timely information, advice and support to businesses having to cope with numerous lockdowns and COVID-19 regulations. We adapted the activity of the Chamber to be able to operate during COVID-19, and membership levels remained strong. Throughout the year we were unable to hold in person events and this part of our activity and related income was severely affected by the COVID-19 regulations. The 2020 Merton Best Business Awards were cancelled, and sponsorship monies retained for the 2021 awards. We continued to work closely with other partner organisations, local Business Improvement Districts and Chambers of Commerce and prepared plans for when the regulations are eased. Directors are pleased to report that, overall, the Chamber has held its ground during this very challenging trading period.

Sarah said that she wanted to share with you some information that shows the extent of work we did during that time. The team quickly moved to get a new business model in place so that we could continue to fulfil on our objectives to influence, support and connect. So, it was very much business as usual. The array of work we did and the partner organisations we worked closely with– all around Connecting, Supporting, and Influencing. 

She said that as we are only a small enterprise, she hoped members agreed that this shows how we have punched well above our weight at both the local and regional level.

Slides were shown to support the ‘Chair’s report’, ‘Our covid Year’ and ‘Business as Usual’.

4. Financial Report 

This covered our finance report, accounts, membership subs and reappointment of accountants.

Our turnover was £194,456 – down from £216,778 in the previous year – which considering we were in Lockdown or restricted trading for much of the time was very positive.
Our membership remained buoyant with 705 members, however our income from events was severely affected as we ran most of our events online. Altogether, our membership and events income were £6,1000 – down £7k on the previous year, which considering the economic climate, the Board agreed this was an acceptable position. The rest of our income was made up of other funding sources for service delivery, such as Merton Giving, 


KIckstart and Peer Learning Networks.

Finally, we ended the year with a small surplus of £9774 and a cash reserves position of £28,963

[bookmark: _heading=h.d3yrpi37bmtz]Proposer:  Paul Harvey Morr & Co
Seconded: Seamus Murphy QudoCloud

The accounts were unanimously approved.

Membership Subs
The Chair said that the Board had reviewed our position and had agreed that, because these are very challenging times for business, they wanted to support members and continue to provide great value for our membership subscription levels. So, membership subs will remain frozen for the next 12 months.

5. To reappoint our Accountants

Hartley Fowler have been our accountants for over 16 years, and we are very thankful for the support they give us and for producing our annual accounts. We work with them through our Finance Committee, which also includes the Chair and our Director lead for finance, Nick Frank.
We recommend that they are reappointed. 

Proposer:  Paul Ahern, Samuel Estates Ltd
 Seconded by: Janet Burrows
Unanimously approved.

30 facts for 30 years

The formal proceeding of the AGM was halted to lighten the mood with a brain teaser shared with the attendees by our CEO, Diana Sterck..

6. To re-appoint existing members of the Board of Directors 

The Chair introduced the Board to the audience and thanked them for a fantastic job over the last year and for their ongoing support. During this year Delrose Earle stepped down as a director, followed by John Merriman, as our Chair.

The directors up for re-appointment were: -

Janet Borrow – representing the self-employed and legal profession and the Wimbledon Chase area
Nick Frank – representing a large benevolent fund based in Wimbledon


Charlie Hylton Potts – representing the legal profession and Wimbledon Village
Naomi Martin – representing a community development trust and Mitcham
Delia Porter – representing the small business community and Raynes Park
Nick Samuel - representing the business community and Merton Abbey Mills
Slawek Szczepanski – representing the East European business community and Mitcham
Shernette May – representing the community sector and Mitcham
Eleanor Merrick – representing the education sector and the whole borough
James McGinley – co-opted from LB of Merton

Proposed by John Merriman, Crown Lane Studios
Seconder: Simon Marsh, WSM Advisors.
Unanimously approved.


7. To appoint new members to the Board of Directors  

Before the appointment of the new directors, a special vote of thanks was given to the outgoing Chair, John Merriman, for all his hard work and contribution to the chamber since taking on the role in 2018.

In January Sarah Austin took over from John as Chair Elect. Sarah is the founder of the Really Helpful Club and is a Wimbledon resident.

Sally Hodgson is our incoming director and represents Adept, a large company specializing in IT and cyber security essentials.

Proposer: Nicolle Anderson, Business Clan
Seconder: Simon Marsh, WSM Advisors
New members of the Board unanimously approved.

The formal proceedings of the AGM were then concluded, with no further formal motions.  


What’s Next

What will the next 30 years look like for business?

“Technology moves apace, and the digital revolution will go up a lot more notches with augmented reality being part of our daily lives.
If we don’t walk or cycle here, we may arrive in our driverless car, taking the time out to delight in our borough filled with wildflowers and an ever-increasing tree canopy.
We might decide not to attend in person, but instead use our virtual identities to meet each other in a virtual setting, and using our online self, wearing our Gucci Trainers that we 


bought for online use only.
We will train our staff using Gamification as a way of learning.

We have a climate emergency, so things we do now must change.
Yet, many of the big changes of the next 25 years will come from unknowns working in their bedrooms and garages.
It all sounds very scary, but we undoubtedly will go with the flow. After all, 25 years ago in 1997, Google wasn’t even registered, and we were all using dial up internet”.


Thank You

The Chair noted a number of thank you messages:

To you – our members, including the massively important working relationship we have with Merton Council
To our sponsors, we couldn’t do most of what we do without you
To the team – a great team! 

Two new members of the Merton Chamber team were welcomed - Charlotta and Natasha


The audience was thanked for joining Merton Chamber of Commerce at their AGM and Diana and the Chamber team then invited guests to network, eat drink and experience the Samuel Estates 2022 Bake Off, in aid of charity.
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